UCEA’S SECRET PRESS BRIEFING: A RIPOSTE

Academic pay

UCEA, presumably on behalf of all UK universities, are saying that academics are very well paid relative to others and should stop complaining. 

Yet there is little disagreement beyond UCEA head quarters about the long standing problem of university pay. 

It is widely recognised that academic pay has fallen far behind that of equivalent skilled professionals in the last twenty years. 

· The proportion of university budgets spent on staff pay has fallen in the last thirty years from 70% to 58.8%. 

· Academics have seen their pay increase by 40% less than comparable professions over the last twenty years.

· In a HESA study reported in the THES last year showed that only ten HE institutions (6%) out of 170 reported average earnings for permanent academic staff above the £40,600 figure quoted by UCEA (see appendix A)

Politicians from Tony Blair to Boris Johnson agree that there is a problem with university pay:

Tony Blair said in 2004, that:

“everyone agrees that the status quo—the huge backlog of repairs to infrastructure and university lecturers' pay increasing by only 5 per cent. in the past 20 years, when the figure for the rest of the economy is 45 per cent.—is not an option”.
 

Boris Johnson, said in the Guardian last week, that:

"I have some sympathy with the current proposed strike by the lecturers and why they feel so hard done by when you consider in real terms their academic pay has fallen by 40% in the last 20 years. Their pay has failed to keep pace with other groups in the public sector such as head teachers and doctors."
 

Over a hundred MPs have now signed our EDM in the House of Commons. There is a huge all-party and public consensus on this issue and the only people who still try to deny it are UCEA.

“Average salaries… £40 000+!”

UCEA claim that the average academic salary is £40,657. The facts are that:

· In pre-92 universities, lecturer grades have 13 points below salaries of £40,000 and only 6 points above.

· Academic related staff have 17 points below £40,000 and only 6 above

· Research staff in pre-1992 have 17 below and only 6 above.

· In post-92 universities, lecturers’ grades have 17 points below £40,000 and only 4 above.

· No research grades in post-92 universities have points above £29,000.

So, the vast majority of university academic and related staff have most of the points in their grades at below £40,000. 

According to Lifelong Learning UK, the Sector Skills Council for HE, at the most only 24% of academic staff are on senior lecturer, researcher or professorial grades. They calculate that the percentage of all academic staff earning over £50,000 is a mere 12%.
 

So, UCEA’s amazing “average salary” is in fact enjoyed by somewhere between 12 and 24% of all academic staff – at most! 

Returning to the real world, the government calculates that the average salary of a lecturer is £33,000.
 This also hides the number of people at the bottom of this scale, as well as staff paid at hourly rates, but it is far closer to reality than UCEA’s effort.

HESA, the sector’s own statistics division put the figure at £35,773 (see Appendix A) in 2004.  This data excludes part-time staff as well as the 70,000 hourly paid, most of whom  who receive less than the official rates.  

The fact is that academic salaries are uncompetitive

· Lecturers in pre and post-92 universities can expect to start on £24,000 

· After 7 years a lecturer in a pre-92 institution has a salary £33,000/ in a post-92 institution has a salary of £32,000

· At the TOP of Lecturer B, lecturers can expect to be paid £36,000

· By contrast, Doctors in General Practice or Hospitals can expect to START on £35, 465 and rise to well over £50,000 in 3 to four years

· Researchers in universities can expect to start on salaries of at most £20,000, while postdoctoral scientific research assistants by the Wellcome Trust can expect to START on £31,000.

“AUT and NATFHE want a 33% increase…”

The final distortion on pay is their claim that we are seeking a 33% pay increase. In fact, the text of our claim is quite clear. It says that, “If public sector earnings moved as predicted, [our pay claim] would deliver salary increases of at least 20%”.
 You can read the full details on our website at the following address: http://www.aut.org.uk/index.cfm?articleid=1525
The relevant document is called ‘Expansion of the joint union pay claim for 2006’. 
Tuition Fees and extra spending on staff

UCEA have been peddling this propaganda for months now. We gave our response to this in the Fact or Fiction document referred to above. See this document at http://www.aut.org.uk/media/docs/i/k/factorfiction_ucearesponse.rtf
Unions preference for disruption rather than dialogue

Again, most of these points are dealt with in the document referred to above. It’s nice to see, by the way, that UCEA have stopped trying to pretend there was a ‘new claim’ made in January. As we all know, our claim was made in October and here we are, five months later, still with no offer. We set a deadline of 2 December for a positive response, warning them that we would declare a dispute without a positive response. They ignored us and here we are.

Since then, the employers have repeatedly made noisy public offers to meet with the precondition that we call off the action. Had we done this, we would have been betraying our members. UCEA have had five months to make us an offer and have failed. These are the facts. We have not looked for this dispute. It has been forced on us by the consistent failure of university vice chancellors to fulfill their own commitments to university staff, to the government and to the British people. 

“Less than 8%”

There are two serious slurs in their final bullet point on our ballot however. Firstly, you can only get a figure of 8% of staff by including the total of all staff of all grades employed in universities, despite the fact that they were not all balloted. AUT and NATFHE members represent the overwhelming majority of unionized academic and related staff in the sector.

There is only one relevant statistic here. 50% of the combined AUT and NATFHE members who were balloted turned out to vote and they voted overwhelmingly to take action. 

The allegation that we are seeking to create disruption and damage students’ lives is outrageous. 

Academic and related staff are professionals who actually work in the front line of university teaching, research and administration. For professionals in education to have to contemplate such action is a damning indictment of university Vice Chancellors. 

The academic unions have done everything possible to avoid this action taking place, but we have had enough of the employers’ excuses and this is the only way we can now make them listen.  

“Equal treatment for all HE staff”

Again, we have already addressed this in our Fact or Fiction document. The employers’ sudden enthusiasm for equal pay is a welcome development, but given the lack of progress in implementing equal pay audits across HEI’s, it has to be taken with a pinch of salt. 

The short answer is that the employers are quite used to dealing with the academics separately. The bargaining machinery that THEY agreed provides for a separate academic unions’ bargaining table. All that’s required is the will to negotiate.

“Students affected unnecessarily” - More pay = less on bursaries

Well, yes, we agree that students will be affected unnecessarily. Again, the short answer is, make us an offer. The employers have had five months to demonstrate some concern for students and so far, have shown little but reckless disregard.  Their latest statement says that they want “URGENT” talks – but in a month.

As for the idea that our pay claim will mean spending money earmarked for student bursaries, this is simply not true. The Department for Education and Skills was recently asked how much of the new income it expected would be spent on bursaries. Lord Adonis replied, 

“We estimate that the total expenditure on bursary schemes of English higher education institutions with access agreements will rise from £150 million in 2006–07 to over £250 million in 2007–08 and then to over £350 million in 2008–09.”

In other words, the government expects that bursaries will use up at the most around a third of the new income, leaving more than enough to answer our pay claim and then some.

	Appendix 1: Average salary of full-time academic staff by institution, grade and gender 2003/04
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	Institution
	 
	

	0170 The University of Aberdeen
	£35,760
	1

	0095 University of Abertay Dundee
	£34,190
	2

	0177 University of Wales, Aberystwyth
	£45,369
	3

	0047 Anglia Polytechnic University
	£36,956
	4

	0108 Aston University
	£37,952
	5

	0178 University of Wales, Bangor
	£34,567
	6

	0048 Bath Spa University College
	£34,193
	7

	0109 The University of Bath
	£36,074
	8

	0184 The Queen's University of Belfast
	£35,945
	9

	0198 Bell College
	£30,754
	10

	0127 Birkbeck College
	£36,075
	11

	0200 Birmingham College of Food, Tourism and Creative Studies 
	£29,732
	12

	0110 The University of Birmingham
	£35,988
	13

	0007 Bishop Grosseteste College
	£34,447
	14

	0049 Bolton Institute of Higher Education
	£35,753
	15

	0197 The Arts Institute at Bournemouth
	£31,263
	16

	0050 Bournemouth University
	£33,780
	17

	0111 The University of Bradford
	£35,091
	18

	0051 The University of Brighton
	£35,698
	19

	0112 The University of Bristol
	£35,961
	20

	0113 Brunel University
	£34,564
	21

	0009 Buckinghamshire Chilterns University College
	£35,916
	22

	0114 The University of Cambridge
	£33,985
	23

	0188 The Institute of Cancer Research
	£33,923
	24

	0012 Canterbury Christ Church University College
	£36,443
	25

	0179 Cardiff University
	£34,360
	26

	0089 University of Wales Institute, Cardiff
	£33,927
	27

	0052 University of Central England in Birmingham
	£33,421
	28

	0053 The University of Central Lancashire
	£33,272
	29

	0010 Central School of Speech and Drama
	£30,049
	30

	0011 University College Chester
	£33,433
	31

	0082 University College Chichester
	£36,057
	32

	0115 City University
	£39,951
	33

	0199 Conservatoire for Dance and Drama
	£26,000
	34

	0056 Coventry University
	£36,030
	35

	0201 Courtauld Institute of Art
	£40,953
	36

	0002 Cranfield University
	£38,984
	37

	0192 Cumbria Institute of the Arts
	£29,826
	38

	0015 Dartington College of Arts
	£34,798
	39

	0068 De Montfort University
	£36,411
	40

	0057 University of Derby
	£32,695
	41

	0172 The University of Dundee
	£33,999
	42

	0116 University of Durham
	£34,069
	43

	0117 The University of East Anglia
	£35,015
	44

	0058 The University of East London
	£37,233
	45

	0016 Edge Hill College of Higher Education
	£33,268
	46

	0096 Edinburgh College of Art
	£37,025
	47

	0167 The University of Edinburgh
	£36,145
	48

	0118 The University of Essex
	£38,100
	49

	0119 The University of Exeter
	£35,167
	50

	0017 Falmouth College of Arts
	£33,680
	51

	0090 University of Glamorgan
	£33,733
	52

	0106 Glasgow Caledonian University
	£36,560
	53

	0097 Glasgow School of Art
	£36,450
	54

	0168 The University of Glasgow
	£37,751
	55

	0054 University of Gloucestershire
	£36,149
	56

	0131 Goldsmiths College
	£37,539
	57

	0059 The University of Greenwich
	£36,655
	58

	0018 Harper Adams University College
	£34,322
	59

	0171 Heriot-Watt University
	£35,484
	60

	0060 University of Hertfordshire
	£35,347
	61

	0019 Homerton College
	£33,560
	62

	0061 The University of Huddersfield
	£35,973
	63

	0120 The University of Hull
	£36,690
	64

	0132 Imperial College of Science, Technology & Medicine
	£38,709
	65

	0133 Institute of Education
	£38,021
	66

	0121 The University of Keele
	£36,435
	67

	0122 The University of Kent
	£36,364
	68

	0020 Kent Institute of Art & Design
	£34,191
	69

	0134 King's College London
	£38,579
	70

	0063 Kingston University
	£36,659
	71

	0176 The University of Wales, Lampeter
	£33,906
	72

	0123 The University of Lancaster
	£35,513
	73

	0064 Leeds Metropolitan University
	£35,928
	74

	0124 The University of Leeds
	£36,315
	75

	0125 The University of Leicester
	£37,211
	76

	0062 The University of Lincoln
	£35,335
	77

	0023 Liverpool Hope University College
	£32,597
	78

	0065 Liverpool John Moores University
	£35,262
	79

	0126 The University of Liverpool
	£36,648
	80

	0024 University of the Arts, London 
	£34,529
	81

	0135 London Business School
	£110,611
	82

	0151 University of London (Institutes and activities)
	£32,327
	83

	0202 London Metropolitan University
	£35,452
	84

	0076 London South Bank University
	£36,633
	85

	0137 London School of Economics and Political Science
	£40,876
	86

	0138 London School of Hygiene & Tropical Medicine
	£39,811
	87

	0152 Loughborough University
	£36,074
	88

	0026 University of Luton
	£35,653
	89

	0153 University of Manchester
	£36,150
	90

	0165 The University of Manchester Institute of Science & Technology
	£34,093
	91

	0066 The Manchester Metropolitan University
	£34,805
	92

	0181 University of Wales College of Medicine
	£41,563
	93

	0067 Middlesex University
	£36,314
	94

	0107 Napier University
	£34,843
	95

	0154 The University of Newcastle-upon-Tyne
	£36,621
	96

	0028 Newman College of HE
	£33,394
	97

	0086 The University of Wales, Newport 
	£34,410
	98

	0087 The North-East Wales Institute of Higher Education
	£31,612
	99

	0027 University College Northampton
	£34,503
	100

	0191 Northern School of Contemporary Dance
	£28,955
	101

	0069 The University of Northumbria at Newcastle
	£34,810
	102

	0190 Norwich School of Art and Design
	£37,632
	103

	0071 The Nottingham Trent University
	£36,531
	104

	0155 The University of Nottingham
	£36,069
	105

	0001 The Open University
	£38,290
	106

	0072 Oxford Brookes University
	£37,005
	107

	0156 The University of Oxford
	£32,454
	108

	0105 The University of Paisley
	£36,786
	109

	0073 The University of Plymouth
	£36,468
	110

	0074 The University of Portsmouth
	£35,108
	111

	0100 Queen Margaret University College, Edinburgh
	£11,695
	112

	0139 Queen Mary and Westfield College
	£36,882
	113

	0030 Ravensbourne College of Design and Communication
	£40,880
	114

	0157 The University of Reading
	£34,040
	115

	0186 The University of Wales, Registry
	£25,027
	116

	0104 The Robert Gordon University
	£33,772
	117

	0031 Roehampton University
	£35,120
	118

	0032 Rose Bruford College
	£10,687
	119

	0033 Royal Academy of Music
	£46,554
	120

	0195 Royal Agricultural College
	£34,717
	121

	0003 Royal College of Art
	£41,440
	122

	0034 Royal College of Music
	£42,388
	123

	0006 The Royal College of Nursing
	£36,810
	124

	0141 Royal Holloway and Bedford New College
	£36,331
	125

	0035 Royal Northern College of Music
	£36,769
	126

	0101 The Royal Scottish Academy of Music and Drama
	£35,441
	127

	0143 The Royal Veterinary College
	£39,692
	128

	0182 Royal Welsh College of Music and Drama
	£37,694
	129

	0173 The University of St Andrews
	£34,977
	130

	0145 St George's Hospital Medical School
	£37,144
	131

	0014 College of St Mark and St John
	£35,986
	132

	0038 St Martin's College
	£33,616
	133

	0039 St Mary's College
	£34,335
	134

	0194 St Mary's University College
	£36,488
	135

	0158 The University of Salford
	£36,135
	136

	0146 The School of Oriental and African Studies
	£34,722
	137

	0147 The School of Pharmacy
	£35,642
	138

	0175 Scottish Agricultural College
	£31,659
	139

	0075 Sheffield Hallam University
	£34,605
	140

	0159 The University of Sheffield
	£36,099
	141

	0037 Southampton Institute
	£34,482
	142

	0160 The University of Southampton
	£35,750
	143

	0077 Staffordshire University
	£34,992
	144

	0174 The University of Stirling
	£35,243
	145

	0193 Stranmillis University College
	£36,143
	146

	0169 The University of Strathclyde
	£35,946
	147

	0078 The University of Sunderland
	£36,044
	148

	0044 The Surrey Institute of Art and Design, University College
	£35,247
	149

	0161 The University of Surrey
	£20,383
	150

	0162 The University of Sussex
	£35,611
	151

	0091 Swansea Institute of Higher Education
	£32,662
	152

	0180 University of Wales, Swansea
	£37,087
	153

	0079 The University of Teesside
	£34,721
	154

	0080 Thames Valley University
	£35,297
	155

	0040 Trinity and All Saints College
	£34,268
	156

	0041 Trinity College of Music
	£25,915
	157

	0092 Trinity College, Carmarthen
	£32,957
	158

	0185 University of Ulster
	£35,487
	159

	0149 University College London
	£39,869
	160

	0163 The University of Warwick
	£36,173
	161

	0081 University of the West of England, Bristol
	£35,138
	162

	0083 The University of Westminster
	£37,193
	163

	0084 Wimbledon School of Art
	£41,100
	164

	0021 University College Winchester 
	£34,275
	165

	0085 The University of Wolverhampton
	£33,717
	166

	0046 University College Worcester
	£34,000
	167

	0189 Writtle College
	£30,017
	168

	0013 York St John College
	£35,045
	169

	0164 The University of York
	£34,145
	170

	Total
	£35,773
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